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STAKEHOLDERS

What is the definition of Logistics?
“Logistics is the knowledge and expertise to lead
and control the flow of material also connected to

resource-, information- and monetary flows. To
achieve the highest possible efficiency through
high service and low cost, keeping all stakeholders

in the supply chain satisfied”
Wikipedia

Example of services provided by ESS nominated
logistics service provider 4PL Central Station
* Transportation

* Storage L®
* Unloading/Loading

e Coordination
e Information

e Cost efficiency STATION

e Consultancy
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Statement

ESS Logistics is as prepared as the feed back and data gathering
process has allowed us

— please help us fill the gaps!
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 Data gathering process
e Scope of challenge
e Risk mitigation
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Shipment data gathering process
— ESS Work Package leaders expectations
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Shipment data gathering process
— Inkind partners challenges
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Meetings with in kind partners

Performed
. ESS Bilbao
. Science & Technology Facilities Council (STFC) — Rutherford Appleton Laboratory

. Institut de Physique Nucléaire (IPNO)

. Commissariat a I"énergie atomique et aux énergies alernatives (CEA)

. Istituto Nazionale di Fisica Nucleare (INFN) in Milan, Catania & Legnaro
. Elettra

TBD

. Warsaw University of Technology

. Wroctaw University of Science and Technology

. Nuclear Physics Institute of the Czech Academy of Science (UJF CAS)
. NUVIA
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e Data gathering process
e Scope of challenge
e Risk mitigation
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View of the holistic challenge

Freight Forecast/Planning for reciept of transport units to ESS
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e Data gathering process
e Scope of challenge
 Risk mitigation



EUROPEAN

Logistics being the “gate keeper”

Uppsala Linkoping




Routines for delivery to ESS Construction SITE

Purpose:

. To provide a structured handling of deliveries to ESS
Constructions SITE

o To be able to enhance the level of service towards the
requesters

Who to contact?

Elin Boldt

Junior Logistics Officer
+46 (0)73-0881744
Elin.boldt@esss.se
logistics@esss.se

Routines:

Delivery related to Purchase Order is stated on order
confirmation to contact logistics@esss.se 48h prior
delivery. In other cases it is stated in Technical Annex to
contact logistics@esss.se 48h prior delivery

Logistic officer contact the shipper for information such
as number of packages, size, weight, delivery date and
time

Logistic officer contact the consignee for information
such as contact person, unloading zone and eventual
support with unloading at SITE

If additional support with unloading is needed, Logistic
officer coordinates and book the unloading

Logistic officer book the SLOT time

12


mailto:jorgen.larsson@esss.se
mailto:logistics@esss.se
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Dyrehaven

KOPENHAMN

Landskrona hamn,
secondary import
harbour for sea freight

@ Landskrona

Z Kiel (GE) - Géteborg

Z Grena (DK) - Varberg

Z Finland - Stockholm

Z Baltic States - Stockholm
Z Baltic States - Nyndshamn

Kastrup Airport (CPH),
main hub for air freight

Malmé hamn, main
import harbour for sea
freight

Z Travemiinde (GE) - Malmé

From Europe over Denmark by
road over bridges to Sweden

o

Bunkeflostrand

Z Travemiinde (GE) - Trelleborg
Z Swinoujscie (PL) - Trelleborg

Z Rostock (GE) - Trelleborg
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? ESS 3PL warehouse c/o Transfargo

from

L8 I Gdansk (PL) - Karlskrona
= Klaipeda (LTU) - Karlshamn

=

Driving directions for deliveries to
site.

Use exit no. 23 / Gardstanga from
E22 direction Flyinge then follow
signs to ESS. Applicable for both
south- and northbound approach.

= Swinoujscie (PL) - Ystad
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Short & Long term storage in place and up and running




brightness

RATS in place 20/2-2017 ( Receive, Accept, Test & Store)
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Lay down areas on SITE
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All possible storageareas needs to be
coordinated with SEC.

In order to complete external areas the
storageareas needs to move during
construction.

Dates for storageareas are estimated
dates that might be adjusted.

Towten e £ S,

nemgy
ey E22 20

| rorsais e e e
]

b £ 1
)

|




brightness

Statement

ESS Logistics is as prepared as the feed back and data gathering
process has allowed us

— please help us fill the gaps!
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And finally, we are flexible and agile!
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Thank you!

Jorgen Larsson, Senior Logistics Officer
Supply, Procurement and Logistics Division
+46 (0) 72 179 2098

BrightnESS is funded by the European Union's Framework Programme for
Researc h and Innova tion Horizon 2020, under grant agreement 676548
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