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6

Executive Summary of the BrightnESS² Kick-off Meeting

The Kick-off meeting for BrightnESS² was held in Rome, Italy on the 15th of January 2019 and linked to
two parallel meetings which took place the day before: the annual meeting of the European Neutron
Scattering Association (ENSA) and working meeting of the Core Group of the League of European
Advanced Neutron Sources (LENS).
ENSA represents the European user community – both academic and industrial – which is producing
50% of neutron scattering publications world-wide. Users are scientists from disciplines like physics,
chemistry, biology, geology, medicine, archaeology, material science and engineering. It is the first
time that ENSA participates with its own legal capacity in an international grant.
LENS marks the establishment of a new strategic consortium of European neutron source facilities with
the aim to facilitate any form of discussion and decision-making process that has the potential to
strengthen European neutron science via enhanced collaboration among the facilities. The facilities
remain independent but agree to cooperate and initiate joint efforts supported by the Initiative in
order to create an effective eco-system of the collaborating neutron facilities.
The majority of the LENS member organisations as well as ENSA are participants in BrightnESS2 / WP 2.
To ensure a fruitful and mutually beneficial working relation, WP 2 co-leader Andreas Schreyer invited
all WP 2 participants to a first get-together on 14th January to introduce one another, align on the
objectives, milestones and deliverables of WP 2.
The kick-off of BrightnESS2 took place on 15th January 2019 and was attended by representatives of its
15 beneficiaries, with both the South Africa beneficiaries joining via video link. A total of 73 participants
gathered presenting a valuable opportunity for the partners to explore the main objectives of the
project, align their contribution and to receive information on the administrative and technical
management of the Project. All guests were invited to an informal networking dinner on the evening
of the 14th January, before the continuation of the kick-off meeting the next morning followed by
bilateral breakout sessions for complementary work packages in the afternoon.
The meeting was opened by Fabio Bruni, Roma Tre University, and Ute Gunsenheimer, ESS Head of
External Relations & EU Projects, who welcomed the gathered participants and the virtual attendees
to the venue and called on European Spallation Source ERIC Director General, John Womersley, to
introduce BrightnESS² and give a brief status update on ESS. Mina Koleva, EU Commission Project
Officer for BrightnESS² outlined her role in ensuring the administrative and technical requirements of
the EU Commission were adhered to. Ute Gunsenheimer, Project Coordinator defined the Project
Overview, Goals and Objectives, BrightnESS² Project Manager, Margaret Armstrong presented WP 1 –
“Project Management and Administrative Requirements” and Christiane Alba-Simionesco, ENSA
Chairperson provided insights into ENSA: The Organisation and Its Delegates.
Andreas Schreyer, Director for Science at ESS, introduced WP 2 – “A Strategy to Deliver Neutrons for
Europe and Beyond”. Carlo Bocchetta, Deputy Technical Director, ESS highlighted WP 3 – “IKC
Management”, Sharon Cosgrove, Associate Director for Strategy, ESS presented WP 4 – “Industry and
Innovation” followed by Ute Gunsenheimer presenting WP 5 – “International Outreach,
Communication & Dissemination for Impact”.
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8 Report on Implementation Process and Status of Deliverable
8.1 Day 1 - 14th January
The BrightnESS2 consortium is made up of 15 established organisations and universities from 11
different countries spread over two continents. The partners have been strategically selected from
Europe and South Africa for their unique expertise in research and technology. Jointly with ENSA,
which represents the voice of the scientific users of neutron facilities, they cover the methodological
and scientific breadth of the neutron community and are positioned well to deliver on the ambitious
project goals.
The ENSA Association issued an invitation to the BrightnESS² Project to combine the kick-off meeting
with their Annual Meeting at Roma Tre University to facilitate attendance of representatives of all the
beneficiaries, thereby introducing the relevant working groups involved in the core activities and tasks
to each other at the start of the Project. This is the first time the ENSA Association, as the user
representative, covering the methodological and scientific breadth of the neutron community, is
involved in an EU project with its own legal entity.
In parallel to this meeting, the LENS Core Group meeting took place, using the afternoon to scope out
the statues, structure and delegates for the LENS bodies, in the initiative of the League of Advanced
European Neutron Sources. LENS marks the establishment of a new strategic consortium of European
neutron source and facilities with the aim, according to the charter, to “facilitate any form of discussion
and decision-making process that has the potential to strengthen European neutron science via
enhanced collaboration among the facilities”. The facilities remain independent but agree to
cooperate and initiate joint efforts supported by the Initiative in order to create an effective ecosystem of the collaborating neutron facilities.
BrightnESS2 will support the activities of both LENS and ENSA, thereby building an ever-stronger bridge
between users and research facilities that generate neutrons.
The WP2, ENSA and LENS meetings provided an opportunity for introduction of the key component
parts of BrightnESS²- WP 2 to come together in a collaborative manner to scope out the path forward,
beginning the process of anchoring the current and future neutron network within the larger European
scientific infrastructure that is already in place.

Picture 1 Joint WP2, ENSA, Task 2.3 Pilots - Meeting

The afternoon meeting which gathered the respective delegates from ENSA, WP2, - Pilots study, and
the LENS Core Group was a critical event, chaired by Andreas Schreyer and the first exploration of
establishing the common goals and methodology for progressing WP 2, the heart of BrightnESS2. This
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meeting was instrumental in providing context for the breakout meeting of WP2 & 5, the following
day.
The networking dinner was held at the Luciano Cucina Italiana Restaurant and here the participants
were seated in the WP groupings to allow them to continue discussion and strengthen allegiances. ESS
DG John Womersley and ENSA Chair Christiane Alba-Simionesco welcomed the guests and highlighted
the importance of the BrightnESS² Project in the overall confines of European neutron community.

Picture 2 BrightnESS2Kickoff Networking Dinner

8.2

Day 2 - 15th January

Picture 3 Participants BrightnESS² Meeting

Fabio Bruni, Roma Tre University, and ENSA Delegate welcomed everyone on behalf of the Hosting
university. Ute Gunsenheimer Head of External Relations & EU Projects at ESS opened the meeting.
8.2.1
8.2.1.1

Plenary and intro ESS by
John Womersley, Director General - ESS
John Womersley, Director General of ESS, welcomed the participants, presenting the
European Spallation Source ERIC Project and its status at 52% completion. The key
achievements of 2018 included securing the permit and then commissioning the Ion
source and LEBT, completing factory acceptance tests of Moderator plug, Cryo
Moderator Systems and Cryoplant, and having all instruments start Tolgate 3
process. ESS is now producing liquid helium and operating a control room on site.
Picture 4 J.Womersley
The feedback from the 5th ESS Annual Review, was a recommendation to: focus ESS
short-term activities on those necessary to achieve a minimum level of what they called ‘Day 1 science’
in order to achieve the challenging goal of delivering first science in 2023; consolidate installation plans
and align resources in specific areas across ESS.
The LENS consortium objectives are well aligned with the long-term sustainability plan for Research
Infrastructures of the EU Commission and will be launched jointly with ILL in Prague on 26th March.
The European Commission has sent a strong signal in support of neutron scattering in Europe by
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making funding available for the BrightnESS² Project. ESS will work closely with consortium partners
and LENS for the benefit of a wider research community as the project moves ahead under the
coordination of ESS. Building on the legacy of BrightnESS, the overall objective of BrightnESS² is to
move from risk mitigation to long-term sustainability of ESS in terms of scientific, technical and socioeconomic impact.
8.2.1.2

View from the European Commission, Mina Koleva,- EC Project Officer

Mina Koleva, BrightnESS² Project Officer outlined the rules and regulations of being
involved in an EU Commission H2020 funded programme. She anticipated an
amendment, proposed by the EU Commission, to include the scheduling of a midterm review which is a necessary part of the regulatory process for evaluating
content and described the expected tasks for the review. She detailed other reasons
Picture 5 M. Koleva
which necessitate an amendment and those which do not and also the reporting
structure to the Commission and the subsequent timelines for approval and various payment stages.
To this end she advised caution in the management of records supporting actual costs, the necessity
of ensuring eligibility of these costs related to the action and counselled the coordinator regarding its
role in managing the partners’ financial distribution, highlighting that it was the responsibility of the
coordinator to decide the amount a partner can claim if they overspend, the full amount reported or
the budget share agreed. Ms. Koleva stressed the importance of Communication, Dissemination and
Exploitation in these projects, going on to elaborate on the expected impact from the BrightnESS²
Project and how it should foster international cooperation and connect to EOSC via the project
PaNOSC. She closed her presentation by referencing the absolute requirement that acknowledgement
of the EU funding contribution be displayed with equal prominence in all BrightnESS² material, and
presentations and that publications should include the statement “The research leading to these
results has received funding from the European Unions’ Horizon 2020 Research and Innovation
Programme, under Grant Agreement no. 823867.”
8.2.1.3
Project Overview, Goals and Objectives, Ute Gunsenheimer, Head of External
Relations and EU Projects - ESS
Ute Gunsenheimer briefly provided background on the challenge, scope, budget
and deadline of the INFRADEV-3-2018 call “Individual support to ESFRI and other
world class research infrastructures” commenting on the European Strategy
Forum on RI’s report for delivering Long-term Sustainability of Research
Infrastructures and the ESFRI report on neutron scattering facilities in Europe
Picture 6 U. Gunsenheimer
“Present status and future perspectives” and added the results from the
stakeholder analysis performed under BrightnESS (2015-2018), which shows the type, number and
distribution of neutron users in the European landscape.
In BrightnESS2, there are 15 partners comprising 13 institutes from 10 European countries and 2
institutes from South Africa. The requested EU contribution is 4,999,592.50€ and the project will run
until December 2021. BrightnESS2 has the overall objective to move from risk mitigation to long term
sustainability of ESS and as such ESS both supports and depends upon the long -term sustainability of
neutron scattering in Europe
BrightnESS2 builds on the results of BrightnESS aiming at shaping the European neutron strategy,
evolving the IKC model, boosting innovation, reinforcing ESS as a global RI and delivering socio-
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economic impact. Ute Gunsenheimer provided an overview over the decision-making mechanism, the
management structure of the consortium as well as the external Advisory committees: the ESS Council,
the In-kind Review Committee and the Industrial Advisory Board.
The project Steering Board (StB) is made up of all Work Package Leaders (WPL) and is responsible for
the day-to-day working level of the project, in charge of the project strategy, monitoring the project
progress, monitoring the project budget, communication strategies and general direction of the
project.
The StB is comprised of:
Table 1 Steering Board Members

Work Package
Work Package 1
Work Package 2

Work Package 3
Work Package 4
Work Package 5

Representative
Margaret Armstrong
Andreas Schreyer,
Christiane Alba Simionesco
Mark Johnson
Mauro Zambelli
Sharon Cosgrove
Ute Gunsenheimer

Organisation
ESS
ESS
ENSA
ILL
ESS
ESS
ESS

8.2.1.4
Project Management and Administration, Margaret Armstrong, BrightnESS² Project
Manager – ESS
Margaret Armstrong, described the Governance structure of the project with the
General Assembly being the main decision-making body of the Consortium. It is
responsible for monitoring the project implementation and determining the
strategy and direction of the project and is made up of one representative from
each partner who meet, once per year for the duration of the project. The meeting
may be held via phone or videoconferencing systems. The General Assembly
members have been appointed via e-mail communication before the kick-off
Picture 7 M. Armstrong
meeting and is composed of the following members:
Table 2 General Assembly Members

Organisation
ESS
ILL
STFC/UKRI
TUM
FZJ
Wigner RCP
INFN
ESS Bilbao
PSI
CEA
NCBJ
iThemba Labs
NECSA
ENSA

Representative
John Womersley
Mark Johnson (Martin Boehm 2nd)
Philip King
Juergen Neuhaus (Michael Miller 2nd)
Andreas Wischnewski
Peter Levai
Paolo Mereu
Mario Perez
Christof Niedermayer
Sylvie Leray
Michail Gryzinski
Rudolph Nchodu
Tankiso Solomon Modise
Christine Alba Simionesco
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TU Wien

Hartmut Abele

The Steering Board controls the day-to-day management of the project specifically regarding the
review and approval procedure before submission of deliverables to the EU Commission. The
deliverables are submitted via the Coordinator. The legal requirements for reporting to the EC are
encapsulated in the BrightnESS² Grant Agreement and Consortium Agreement, the latter, which would
be sent to all partners once it is signed by all. Technical and financial reporting are submitted on the
EC Funding and Tenders Portal following the schedule of the BrightnESS² periodic reporting;
period 1: 01/01/2019 - 30/06/2020, period 2: 01/07/2020 - 31/12/2021
Partners must;
• report their incurred eligible costs for each reporting period and certify that information is
complete, reliable and true
• provide an explanation of the use of resources for the particular reporting period
• keep records and other supporting documentation (original documents) for at least 5 years
after project closure to prove the proper implementation of the action and the costs they
declare as eligible.
Bearing in mind the importance of the strict adherence to the EU H2020 financial rules and procedures
and the fiduciary responsibility of the coordinator, beneficiaries must ensure that the costs they report
are eligible, this eligibility criteria is readily available in the regulatory documents on the EC Funding
and Tenders Portal and in the Grant Agreement, the signed legal contract, between the European
Commission and BrightnESS2 Project partners.
Beneficiary responsibilities,
• keep information stored in the Beneficiary Register (in the electronic exchange system) up to
date
• inform the PC immediately of any circumstances likely to affect significantly or delay the
implementation of the action
• submit to the PC in good time:
– individual financial statements for itself and its linked third parties and, if required,
certificates on the financial statements and any information required by the
Commission.
Each beneficiary must ensure that staff working on BrightnESS²
• keep signed time sheets in accordance with EC template
• staff working full time on the action need to sign ‘declaration on exclusive work for the action’
per reporting period, this should include the WP number and a brief description of the action
Reinforcing the Project officers call regarding the importance of highlighting the Visibility of EU
Funding, Ms. Armstrong directed people to the BrightnESS² website, (www.brightness.esss.se) where
material templates for the visibility purpose are available.
Travel is a necessary and inherent part of the activities in BrightnESS² and it is essential to keep detailed
track of all meetings held during the project’s life-time as incurred costs must be traceable to individual
events. Travel costs are eligible as long as the travel is necessary for the action and if the costs are
adequately recorded and in line with the beneficiary’s travel policy. It is necessary to archive original
receipts, boarding passes, train tickets as well as conference/meeting minutes and participants lists.

14 |
BrightnESS2 is funded by the European Union Framework Programme for
Research and Innovation Horizon 2020, under grant agreement 823867

brightness.esss.se
@brightnesseu

The Project Coordination team will maintain regular contact with each of the beneficiaries particularly
with the personnel responsible for the technical, financial and administrative delivery of their part of
the activities and deliverables. A Google form is the preferred method for requesting inter alia: person
months, costs and justification of costs.
The expected payments due from the EU Commission are one; pre-financing payment, interim
payment and payment of the balance. The Commission distribute the pre-financing to the Coordinator
ESS, at the end of January 2019, the Coordinator will then distribute the partners share based on the
ratio of the estimated budget. Only partners fulfilling all conditional regulatory requirements could
receive payment.
8.2.1.5

ENSA: The Organisation and Its Delegates, Christiane Alba-Simionesco, - ENSA Chair

Christiane Alba-Simionesco presented ENSA, the European Neutron Scattering
Association. The objectives of the ENSA Association are;
To identify the needs of the neutron scattering community in Europe
Optimise the use of present European neutron sources
Support long-term planning of future European neutron sources
Picture 8 C. Alba-Simionesco
Assist with the co-ordination of the development and construction of
instruments for neutron scattering
- To stimulate and promote neutron scattering activities and training in Europe
- To support the opportunities for young scientists.
- To promote channels of communication with industry
- To disseminate to the wider community information which demonstrates the powerful
capabilities of neutron scattering techniques and other neutron methods
- To assist, if appropriate, national affiliated bodies in the pursuit of their own goals.
The European neutron user community, both academic and industrial, is large, accomplished and selfrenewing, producing 50% of neutron scattering publications world-wide. Users are scientists from
disciplines like physics, chemistry, biology, geology, medicine, archaeology, material science and
engineering. The science they develop and the questions addressed span all societal challenges,
promoting innovation and curiosity thanks to the extraordinary properties of the neutron.
These researchers have access to a vibrant ecosystem of world leading facilities, national and
international and small, medium or large in size. Performance and value-for-money is achieved by
supporting the facilities that co-operatively allow each to exploit their particular strengths, in particular
via European Union programs. Scientists are currently preparing themselves to exploit the future most
intense neutron source in the world, the European Spallation Source ERIC.
Affiliation to ENSA is open to bodies representing neutron scattering users in those countries who are
members or associates of the European Union, Norway, Switzerland and Russia. Each national group
of affiliated bodies nominates one delegate per country to the ENSA committee, most of the national
delegates were present at the BrightnESS² meeting.
Impressing the importance of enhancing international collaboration she gave advance notice of the
next collaborative NSSA, AONSA, ENSA meeting to take place in Taiwan in November 2019, telling the
participants of how such collaborations support the long-term planning of future European neutron
sources and also gave notice of the Next European Conference on Neutron Scattering-July 2019 in St
Petersburg. A new ENSA prize supported by BrightnESS² funding is being considered.
A table of the delegates representing the national societies with membership in ENSA is shown below:
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Table 3 ENSA Country Representatives

Country
Austria
Czech Republic
Slovak Republic
Denmark
France
Germany
Greece
Hungary
Italy
Netherlands
Norway
Romania
Poland
Spain
Sweden
Switzerland
Russia
UK
Belgium
Ireland

Representative
H. Abele
P. Mikula
P. Mikula
K. Mortensen
N. Malikova
A. Schneidewind
Dina Mergia
F. Mezei
Fabio Bruni
L. van Eijck
S.Deledda
Ion Ionita
Wojciech Zajac
MT Fernandez-Diaz
Sten Eriksson
H.Rønnow
S Grigoriev
Don Paul
Kristian Temst
Ant. Benedetto

The meeting resumed after a short coffee break
8.2.1.6
WP 2: A Strategy to Deliver Neutrons for Europe and Beyond, Andreas Schreyer,
Director for Science, - ESS
• (ESS, ILL, ENSA, STFC, , FZJ, TUM, PSI, Wigner RCP, NCBJ, NECSA, iThemba LABS, TU Wien)
Andreas Schreyer as Co Leader of WP 2, with Christiane Alba-Simionesco (ENSA)
and Mark Johnson (ILL), described the objectives of BrightnESS2 and how WP 2
would contribute to the development of a strategic approach to best exploit and
develop the – current and future – network of sources. He highlighted the current
LENS initiative, to provide a statutory body for European Neutron sources and
Picture 9 A. Schreyer
particularly noted the contribution and collaboration that BrightnESS² together
with Sine 2020 and FiLL 2030 would make to this end.
BrightnESS² provides an opportunity to define a new partnership between the users of the neutron
facilities and stakeholders funding, operating and managing these infrastructures. The neutron
facilities and the European Neutron Scattering Association (ENSA) will look at the best way to provide
neutron instrumentation, associated characterisation methods and analysis tools in a strategic and
coordinated fashion to the European user community and beyond. This will be done in close
collaboration with representatives of neutron user communities and neutron sources from other
continents to ensure a global perspective. .
The key objectives of WP2 are: to develop a strategy for future neutron capabilities, define and report
the needs of the user communities in terms of new neutron-based methods, explore and implement
new ways of working for the most efficient usage of neutrons.
The task objectives are:
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•

2.1: Developing a European neutron strategy in a global context. The aim is to establish a
common facility roadmap and implementation strategy for future neutron capability in terms
of instrumentation available at facilities and their partners. It will also focus on establishing
closer collaborations in developing new neutron-based methods, innovative instrumentation
and the corresponding enabling technologies and ultimately anchoring the current and future
neutron network within the larger European scientific infrastructure that is already in place
and exploring further possibilities for close partnerships with other non-neutron facilities,
laboratories, or data processing service centres.

•

2.2: Assessing the needs of the European science community for new neutron-based methods.
The aim is to create necessary cross-links to user communities, e.g. ENSA and the national
neutron scattering associations. ENSA will be tasked to provide user input with respect to new
instrumentation, methods and sources, and also complementary methods including sample
preparation, sample environment, data analysis and modelling. Emphasis in the latter shall be
on the mutual added value provided to the neutron and non-neutron RIs, and the user
community in Europe and beyond. Direct input from users will be complemented with results
from existing surveys, e.g. survey titled “Neutron Users in Europe: Facility-Based Insights and
Scientific Trends”, which was carried out within the framework of BrightnESS. ENSA will
provide the user’s voice to the common facility roadmap and implementation strategy on
future methodological capabilities developed under Task 2.1.

•

2.3: Exploring and illustrating new ways of working for the most efficient usage of neutrons in
engineering and life science, via 2 sub-tasks. The aim is to develop a collaborative approach to
integrate efficient experimental workflows between support laboratories to enable the
efficient use of neutron and non-neutron RIs
1) Engineering Science - This sub-task focuses on a pilot project for a common Neutron
Quality Label for residual stress analysis.
2) Deuteration for Soft Matter and Life Science - This sub-task focuses on a pilot project
aiming to improve neutron usage for soft matter and life sciences by increasing access
to high quality deuterated samples

8.2.1.7
WP 3: In-kind Contribution Management, Carlo J. Bocchetta, Deputy Technical
Director, Machine Directorate – ESS
• (ESS, STFC, FZJ, INFN, ESS Bilbao, CEA, Wigner RCP)
Carlo Bocchetta previously ESS In-kind Group Leader and BrightnESS WP 2 Leader
introduced his successor as ESS In-Kind Group Leader, Mauro Zambelli, who will also
be WP Leader in BrightnESS² WP 3: In-kind Contribution Management.
Carlo summarized the key achievements of BrightnESS in regards to IKC
management, which has been the realisation of contracts between ESS and its IKC
Picture 10 C.Bocchetta
partners in the order of 300 MEUR in the years 2015 – 2018. In addition, a network
Bocchetta
of Field Coordinators of Regional Hubs has been established, who were trained towards ESS project
implementation, attending 4 best practice workshops to augment knowledge transfer and clarity in
engineering and installation of IKC. The creation of the centralized database platform, that is XRM+,
developed under BrightnESS allows a match between the Work Base Structure in the ESS schedule and
the work package realization with IKC Partners, and potential to mitigate any associated risks.
This valuable contribution is planned to continue and evolve in BrightnESS² within the following tasks:
• 3.1 Maturing the Network of IKC Field Coordinators - to identify future IKC opportunities for
operations and / or upgrades and continue best practice exchange via regular meetings of the
Field Coordinators.
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3.2 Refining co-working processes - is to develop joint processes between ESS and partners to
optimize and adapt the co-working process for the critical implementation phase of IKC
through change management, quality assurance, documentation handover, issue tracking and
resolution.
3.3 Support the IKC projects through their life cycles - which focuses on facilitating the
successful delivery of all parts provided by In-kind contributions, including logistics, regulation,
IP management, installation and commissioning of the parts. (i.e., executing the processes of
Task 3.2),
3.4 Quality management: an important topic requiring special attention from the partners,
where BrightnESS² will support to reach the correct validation methodology to ensure quality
certification as well as good tracking and storage of the data generated in ESS’s document and
management system.

•

•

•

8.2.1.8
ESS

WP4: Industry and innovation, Sharon Cosgrove, Associate Director for Strategy, -

(ESS, TUM, PSI)
Describing the background, principles and input for ESS Innovation Policy and
Procedure and linking the concept of industry as currently a supplier and in future
a user /beneficiary, Sharon Cosgrove explored WP4 aims to help ESS prepare for
the changes anticipated in innovation activities and industrial engagement as the
facility moves closer to operations.
The key objective of this Work Package is to build upon the elemental innovation
Picture 11 S. Cosgrove
framework established under BrightnESS between 2015-2018 and advance
industry-related activities initiated during that timeframe. The task objectives of WP4 are:
• 4.1 Implementing the ESS Innovation Strategy: Propagate and implement recommendations
for an ESS Innovation Strategy, including the establishment of a framework for the
engagement of industrial users at ESS, and adopt ESS Innovation Strategy in line with the
recommendations;
• 4.2 Evolving the ESS ILO Network: Establish an innovation culture at ESS through collaborative
schemes and capacity building trainings;
• 4.3 Preparing for industrial users: Evaluate the potential of the Industrial Liaison Officers (ILO)
Network nodes, increase their portfolio and competence, and help them to become active
contributors to the ESS innovation framework. By means of developing policies, processes,
procedures to ensure an efficient entry point for industrial use, preparing for targeted access
routes for industrial use and also fostering innovation by growing capability.
8.2.1.9
WP5: International Outreach, Communication & Dissemination for Impact, Ute
Gunsenheimer, Head of External Relations & EU Projects, - ESS
(ESS)
Ute Gunsenheimer described the objective of WP 5 to establish ESS as a truly global
research infrastructure with an impact in and outside Europe via strategic
communication and dissemination activities targeting the experts’ community and
society at large. The task and activities to achieve these goals:
•
5.1 Outreach and stakeholder engagement: Using a flexible approach to
Picture 12 U. Gunsenheimer
support stakeholder engagement and cross promotion of efforts and activities
anticipated under WP2, WP3, and WP4 and continue best practice exchange and knowledge
transfer with leading spallation sources at an intercontinental level. In this regard she called on all
partners to
o identify external workshops, international conference or events in 2019 where
participation would benefit the particular WP;

18 |
BrightnESS2 is funded by the European Union Framework Programme for
Research and Innovation Horizon 2020, under grant agreement 823867

brightness.esss.se
@brightnesseu

decide what events and activities they wanted to organize for the WP and submit these
via the WP leader to WP5 by 15th February 2019.
5.2 Internationalisation of the ESS member base: Continue activities in support of Canadian
membership/associate status with ESS; Continue activities targeting South Africa and establish
a bilateral collaboration framework; Continue to explore new membership opportunities in
Europe, and predominantly in the European Research Area, and on the global scale. Potential
countries to be targeted in Europe include Austria, Latvia and Portugal. Potential countries to
be targeted internationally include Argentina, Brazil, Canada, India, Israel, Singapore, and
South Africa
5.3 Socio-economic impact assessment of ESS: Institute a systemic yearly routine for collecting
data covering the entire construction phase, all contributing to the development of a standard
approach to assess societal impact of ESS and make the approach publicly available to a wider
community of RIs.
5.4 Communication and dissemination: Building on the brand of BrightnESS, communicating
to an existing audience while reaching out to a variety of target groups including future users
of ESS academia and science, media representatives, stakeholders and decision makers,
general public, scientific and business associations etc. Promote the work and events carried
out within all WP;
o

•

•

•

Concluding her talk she thanked everyone for their presentations and invited the participants to gather
in the courtyard for a group photograph, before proceeding to the buffet lunch.

Picture 13 BrightnESS2 Group Photo
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8.2.2

Resumption for Break-out sessions of parallel working groups

The afternoon session reconvened in the conference room where participants from WP 3 & 4 moved
to the a-joining Conference Room Piccola.
8.2.2.1
WP 3 & WP 4
After formal introduction, WP 3 & 4 participants entered a discussion about the sustainability of the
project and what it means. The topics discussed included but were not limited to the limits of Field
Coordinators mandate, the mechanisms of cooperation, ways of strengthening BrightnESS² presence,
and others.

Picture 14 Break-out WP 3 & 4

The participants engaged in an informal discussion about the results from BrightnESS, how those
results can be tied into the BrightnESS², and what can be improved. Additionally, an interesting topic
of synergies popped up, with a potential for stronger collaboration between WP4 (Innovation) and
WP3 anticipated in the coming years.
The short meeting concluded with a single action point to hold a WP3 Kick-Off Meeting with multiple
goals in mind:
• to improve and redefine (where needed) working practices
• to share ideas
• to foster collaboration between the new and old Field Coordinators, as well as with new IK
Management at ESS
• to identify opportunities for synergies with other Work Packages within BrightnESS²
The WP3 Kick-Off Meeting will be held in Jülich, Germany, at the partner Lab Forschungszentrum Jülich
on February 21st, 2019.
8.2.2.2
WP 2 & WP 5
Participants involved with WP2 and WP 5 remained to discuss defining responsibilities and schedule
for D2.1- D2.10 and D5.1-D5.5. Because of the pre-meeting the day before the participants began a
detailed analysis of the tasks.
Andreas Schreyer confirmed that the participants from South Africa were able to fully participate in
the discussions and proceeded to discuss how to align the objectives and planning, with the schedule
of the deliverables and milestones. It was decided to;
• firstly, identify all WP contacts,
• identify leaders of tasks
• Discuss way forward for each sub task
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Actions for Task 2.1 (Strategy)
• Immediate actions: investigate and collect existing strategy papers on European / national
levels as a starting point.
• All participants to communicate existing documentation to WP2.1 leaders (Mark, Andreas)
Shall be published on BrightnESS2 web page.
• D2.2. (goals) after 12 months will provide outline (topics) for the BrightnESS² key deliverable
D2.10 (strategy paper)
Actions for Task 2.2 (ENSA)
• User needs D2.3 are important input to report on methodological needs (D2.4) and this timing
cannot be moved. The reports will go back to users (second loop) and will contribute to the
next deliverables e.g. D2.9 / D2.10.
•
Actions for Task 2.3 (Engineering/Deuteration pilots)
• A change of the date for D2.1 (M06) will be required to enable test measurements at involved
facilities. D2.8 (lessons learned) is a common deliverable between both pilots, therefore WP2
leaders (Andreas, Mark, Christiane) would work to ensure timely delivery. Input from
individual facilities is needed for D8.2 and WP2 leaders need to agree on format / template
beforehand.
• D2.10 is incorrectly attributed to T2.3 in the Gantt chart as it is part of T2.1.
For the discussions regarding South Africa involvement
It was noted that
• SA should ask Project Officer for permission to shift MS4 (1st SA workshop) by 1-2 months to
ensure better participation of delegates;
• SA delegates to be invited to ECNS to present their work / synchronise deliverables D2.3 &
D2.4.
• SA will meet in early February to prepare for their actions (MS4, MS10) and deliverables (D2.4)
Actions for next WP meeting
• Discussion whether to co-locate the next WP2 working meeting with LENS kick-off meeting in
March or General Assembly of SINE2020 or the ECNS meeting.
• Depends on practicalities, to minimise interference; should be Satellite not in Parallel.
• Agenda needs to be relevant for participants e.g. not all task leaders might be required.
Action for interlinkage with WP 5
• All outreach / activities within other WPs can be supported by WP5; deadline February.
• Put requests to WP2 leaders and needs (number of participants, budget, agenda) to be
forwarded to Lenka Petkova in WP 5
• Some ideas already: LENS booth at ECNS, common SA / ENSA meeting, ENSA user survey during
ECNS.

Picture 15 Break-out WP2 & 5
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9 Annexes
9.1
Appointments of the General Assembly Representatives
Below the confirmation e-mails for the General Assembly Representatives for: ILL, STFC, TUM, FZJ,
INFN, ESS Bilbao, PSI, CEA, NCBJ, iTHEMBA Labs, NECSA, Tu Wien. The rest of the partners, ESS, ENSA,
and Wigner-RCP have confirmed the appointment of their GA representative by phone
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9.2

Plenary Session Slides

Available at

https://brightness.esss.se/about/deliverables
9.3

Signature lists
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